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Founder/CEO of Revolutionaries of Wellbeing (ROW)

Topic: Burnout

Paul Walsh – Partner at Q Risk 

&

Craig Webb – Managing Director at RUSEC Ltd

Topic: Personal Safety & Security / Crowded Places 
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A Starting Point

Everyone who goes to work should 
go home safe and healthy, both 
physically and mentally.

Ensuring this is a legal obligation 
that creates opportunities.



The Legal Obligation

The guiding principle of the Health and 
Safety at Work Act 2015 is:

Workers and other persons should be given 
the highest level of protection against harm 
to their health, safety, and welfare from work 
risk, by eliminating or minimising these risks, 
as is reasonably practicable.

“Health” is defined under the HWSA as both 
a person’s physical and mental health.



The Opportunity 

Designing work so people 
thrive is the opportunity.



• Is an individual’s ongoing state which enables a person to thrive or not.

• Is on a continuum. 

• Is universal, subjective, dynamic and holistic.

Wellbeing …..



Not All Work is Equal

‘Good work’ allows people to thrive, ‘toxic work’ harms. 



Thriving 
A person thrives when they feel, and function, 
well across multiple domains of their life.

This enables them to:

• Be confident and have positive self-esteem

• Feel and express a range of emotions

• Build and maintain good relationships with others

• Feel engaged with the world around them

• Live and work productively

• Cope with the stresses of daily life

• Adapt and manage in times of change and 
uncertainty



Mental Harm …
• Occurs when a person experiences a significant 

cognitive, emotional, or behavioural impact arising 
from, or exacerbated by, one or more work-related 
risk factors. (WorkSafe ,2020)

• The harm may be immediate or gradual.

• May result from single or repeated exposure.

• Can range from mild psychological difficulties to 
severe psychological disorders.

• At any time, it is highly likely that, directly or 
indirectly, 20% of employees in any organisation 
will be affected by a mental health issue



Opportunity: To enable people to thrive.

Thriving occurs when a person is feeling and 
functioning well across multiple domains of 
their life.

Obligation: To prevent mental harm.

Mental harm occurs when a person 
experiences a significant cognitive, 
emotional, or behavioural impact arising 
from, or exacerbated by, one or more 
work-related risk factors. (WorkSafe ,2020)  

Obligations and Opportunities 



Mental Wellbeing Framework



Protect Work: Risk Assessment & Good Design

• There are many harmful factors with the potential to cause physical and/or 
mental harm. 

• They are often referred to as psychosocial hazards (ISO 45003), psychosocial or 
impairment risks – or simply risks to wellbeing.

– Psychosocial risk is not a single risk. 

– Unlike physical risks, psychosocial risks are present in all types of work.

– Risks vary across organisational levels, functions and operations.

– They are subjective, seldom directly observable, and lack clear cause and 
effect relationships.

• Good work design builds in protective factors,



International Guidelines
• Internationally, a risk assessment 

approach to identify psychosocial 
hazards and risks is recommended 
(HSE in UK,  INRS in France, the 
European Commission, and the 
International Labour Organisation).

• In June 2021, the ISO 45003 
Occupational Health and Safety 
Management — Psychological 
Health and Safety at Work: 
Managing Psychosocial Risks 
Guidelines, endorsed a risk 
assessment approach to identifying 
psychosocial hazards. 



Mental Wellbeing By Design Framework



WMBD Process

Download work at

https://forum.org.nz/assets/Upl
oads/Protect-Mental-Wellbeing-
Process-Workbook-to-use-Jan-
2022.pdf

https://forum.org.nz/assets/Uploads/Protect-Mental-Wellbeing-Process-Workbook-to-use-Jan-2022.pdf


Possible Barriers 



Mental 
Wellbeing 
By Design 
Requires

A willingness to focus on work not just fix 
people 

A willingness to question how things have 
always been done 

Curiosity about how things can be different 

Courage to make change

Patience to allow changes to embed 
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