
Having better safety conversations, be curious.

Tell me about your work (the tasks and activities 
they do)

What does a good day 
look like?

What does a bad day 
look like?

Where is it easy to 
make a mistake?

What near misses 
have we had?

What is the worst 
thing that could 

happen?

What is the likely 
impact to you if that 

happen?

What are we doing to 
stop that from 

happening?
And is that enough?

What else should we do?

Make notes of:

What can 
happen?

How can it 
happen?

Why can it 
happen?

What is the likely 
impact
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